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September 30, 2004

The Honorable Board of Supervisors
County of Los Angeles '

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, California 90012

Dear Supervisors:

AUTHORITY TO EXECUTE AGREEMENTS AND TO FILL POSITIONS FOR
PUBLIC HEALTH PREPAREDNESS AND RESPONSE FOR BIOTERRORISM
(All Districts) (3 Votes)

IT IS RECOMMENDED THAT YOUR BOARD:

1.  Delegate authority to the Director of Health Services, or his designee, to select providers,
negotiate and execute contracts with such providers, upon review and approval of County
Counsel and Chief Administrative Office, and notification to Board offices, up to an amount,
not to exceed $500,000 per contract, 100% offset by the Centers for Disease Control and
Prevention (CDC) award, effective upon Board approval through August 30, 2005, to
implement activities required to support the County of Los Angeles' (County) Public Health
(PH) Preparedness and Response for Bioterrorism efforts.

2. Authorize the Director of Health Services, or his designee, to fill 25 positions in excess of
what is currently authorized in the Department of Health Services’ (DHS) staffing ordinance,
pursuant to Section 6.06.020 of the County Code, pending allocation by the Department of
Human Resources, 100% funded by CDC, as described in Attachment B, to implement the
activities required to support the County's PH Preparedness and Response for Bioterrorism
efforts.

PURPOSE OF THE RECOMMENDED ACTIONS/JUSTIFICATION:

In approving the recommended actions, the Board is authorizing and/or instructing the Director of
Health Services, or his designee, to: 1) select providers, negotiate and execute agreements up to
$500,000 per contract, to implement the activities required to support the County’s PH
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Preparedness and Response for Bioterrorism efforts, and 2) to fill 25 positions in excess of what
is currently authorized in the Department’s staffing ordinance, pending allocation by the
Department of Human Resources.

Approval of these actions will enable the Department to expedite the implementation of the
specific activities required to support the County's PH Preparedness and Response for
Bioterrorism efforts within the time lines required by the federal government.

FISCAL IMPACT/FINANCING:

The recommended actions are 100% funded by CDC’s Notice of Cooperative U90/CCU917012-
05: 1) the contractual activities, estimated to be $9,996,331, which includes negotiation of
contracts for planning, information technology, risk communication, and 2) the staffing cost,
including the requested 25 positions, estimated to be $11,928,454.

Funding is included in the Fiscal Year 2004-05 Adopted Budget. There is no additional net
County cost associated with these actions.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS:

On December 7, 1999, the Board accepted the first NCA from CDC to create a model system for
PH Preparedness and Response for Bioterrorism and 8 positions were identified for that purpose.
On October 9, 2001, the Board approved a motion directing the Department to take steps to
ensure its ability to respond quickly and appropriately to any acts of bioterrorism.

On April 16, 2002, upon receipt of CDC’s funding for the period of August 31, 2002 through
August 30, 2003, the Board authorized the Department to fill 26 positions in excess of what was
authorized in the Department's staffing ordinance, and to negotiate and execute agreements up to
$300,000. Subsequently, on December 17, 2002, the Board authorized the Department to fill §
additional positions.

On August 26, 2003, upon receipt of CDC's funds for the period of August 31, 2003 through
August 30, 2004, the Board authorized the Department to fill 81 positions in excess of what was
authorized in the Department's staffing ordinance, and to negotiate and execute agreements up to

$500,000.

On August 31, 2004, CDC provided the Department with continuation funding in the amount of
$26,946,871 in Financial Assistance and $122,824 in Direct Assistance effective August 31,
2004 through August 30, 2005. CDC’s continuation funding award is being accepted through
delegated authority approved by the Board on August 26, 2003. These funds will entirely offset
the cost of the actions requested.

Attachment A is a summary of the action requested, Attachment B is a description of personnel
items requested for several grant activities, Attachment C is the program budget summary, and
Attachment D is the Grant Management form.
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CONTRACTING PROCESS:

In order to quickly implement bioterrorism preparedness activities, the Department will enter
into agreements up to $500,000 per contract.

IMPACT ON CURRENT SERVICES (OR PROJECTS):

Approval of these actions will allow the Department to quickly implement activities to greatly
increase the Department’s ability to respond to acts of bioterrorism.

When approved, this Department requires three signed copies of the Board's action.
Respectfully submutted,

it e

Thomas L. Garthwaite, M.D.
Director and Chief Medical Officer

TLG:jr

Attachments (4)

c: Chief Administrative Officer
County Counsel

Executive Officer, Board of Supervisors

BLCD2368.JR.wpd



ATTACHMENT A

SUMMARY OF CONTRACTUAL INFORMATION

TYPE OF SERVICE:

Implement activities to enhance the capacity of the Department of Health Services to
rapidly detect, investigate, and mitigate the effects of outbreaks of illness that may result
from acts of terrorism involving biological agents in the wake of the terrorist attacks of
September 11, 2001.

TERM OF CONTRACTS:

The recommended activities will be implemented effective upon Board’s approval through
August 30, 2005. ‘ ‘

AGENCY ADDRESS AND CONTACT PERSON:
Program office to maintain listing of contractors as agreements are entered into.

FINANCIAL INFORMATION:

The recommended actions are 100% funded by CDC’s Notice of Cooperative
U90/CCU917012-05: 1) the contractual activities, estimated to be $9,996,331, which
includes negotiation of contracts for planning, information technology, risk
communication, and 2) the staffing cost, including the requested 25 positions, estimated to
be $11,928,454.

Funding is included in the Fiscal Year 2004-05 Adopted Budget. There is no additional net
County cost associated with these actions.

GEOGRAPHIC AREA TO BE SERVED:

Countywide.
ACCOUNTABLE FOR MONITORING

Sharon Grigsby, Executive Director, Public Health Preparedness and Response for
Bioterrorism.

APPROVALS:

Public Health: Jonathan E. Fielding, M.D., M.P.H., Director of
Public Health and Health Officer

Contracts Administration: Irene E. Riley, Director

County Counsel: Robert E. Ragland, Senior Deputy



Total of 25 Items

Focus Area A:

Focus Area B:

Focus Area C:

Focus Area E:

Focus Area F:

Focus Area G:

BIOTERRORISM PREPAREDNESS PROGRAM FY 2004-2005

BIOTERRORISM PROGRAM ITEMS NEEDING BOARD APPROVAL

(1) Assistant Program Specialist, PHN

(1) Assistant Staff Analyst

(1) Physician Specialist, Psych.

(1) Disaster Services Analyst

(1) Senior Typist Clerk

(2) Student Professional Worker

(1) Clinical Social Work Consultant

(1) Staff Analyst

(1) Fiscal Officer I (indirect costs for Finance)

(3) Assistant Program Specialist, PHN
(1) Senior Staff Analyst
(1) Information Systems Analyst

(1) Administrative Assistant I

(1) Information Systems Coordinator

(1) Public Information Officer II
(1) Administrative Assistant III
(1) Information Systems Analyst II

(2) Staff Development Specialist

(1) Assistant Nursing Director, Education

(1) Administrative Assistant 11

(1) Senior Departmental Personnel Technician

ATTACHMENT B

1
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